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ADOPTION
The Gallatin Local Water Quality District Board of Directors adopted this budget by motion at
the June 4, 2020 board meeting.

INTRODUCTION
The mission of the Gallatin Local Water Quality District (District) is “To preserve, protect, and
improve the quality of surface water and groundwater within the Local Water Quality District”.
The District’s activities fall under three focus areas:
I) Education and Outreach: Improve public awareness and understanding of local water quality,
water resources and the District.
2) Monitoring and Research: Collect and analyze water data and implement monitoring
projects that evaluate, protect and improve long-term water quality.
3) Information Collection and Dissemination: Compile, store, and disseminate water quality
data and information.
Budget packets were received from the Finance Department on April 28, 2020. The preliminary
start-up budget request for fiscal year (FY) 2021 was approved at the May 7, 2020 meeting of
the GLWQD Board of Directors. The budget request was reviewed with and submitted to the
Gallatin County Finance Department on May 12, 2020. This FY2021 budget spreadsheet, as
reviewed with Finance is provided in Attachment A. The only adjustments made to the budget
spreadsheet since the May 2020 GLWQD Board meeting were:
1) The distribution of Capital Reserves and Capital Expenditure Machinery & Equipment,
although the total Capital funds remains the same.
2) A rough estimate of $445,000 Operational Cash is now included.

A spreadsheet summarizing the budget is below in Attachment A.
REVENUE PROJECTIONS FOR FISCAL YEAR 2021
Revenue Sources
The District’s revenue comes from fees assessed on improved properties and personal property
(mobile homes) within the District, penalties and interest paid on delinquent fees, investment
earnings on cash savings, payments for services (monitoring MOUs, contracts), and from
outside funding sources (grants and private donations). The District does not receive funding
through the Gallatin County General Fund.

Improved properties, known as Fee Assessed Units (FAU) contribute $6.60/year to fund District
activities. The fee is assessed semiannually on property tax bills. This is a set fee and does not
fluctuate. The fee was increased by 10% ($0.60) from $6.00/year on improved properties in
2013 by approval from the Gallatin County Commission. This was the first fee increase since
the District was created in 1997.
Revenue Summary
Projected startup revenue for FY2021 is $285,851, excluding cash carryover. This includes
projected revenue from District fees (real and personal property total: $275,926), penalties and
interest paid on delinquent assessments ($500), contracted services ($2,700), miscellaneous
revenue ($6,325), investment earnings ($400), and estimated cash carry-over from FY2020
($445,000; based on Finance Department rough estimation as of May 13, 2020). In order to
balance the budget, the cash balance not used to cover FY2021 expenses will be allocated to
operating reserves by the Finance Department.

Projected Start-Up Revenue Sources for Fiscal Year 2021
Revenue Source
District Fees
Penalties & Interest Delinquent Assessments
Contracted Services

Miscellaneous Revenue

Investment Earnings
FY2021 Beginning Cash Balance Projection
TOTAL PROJECTED REVENUE

Projected
Comments
Funds
$275,926 Estimate. Includes Real & Personal Property
($257,926 and $18,000, respectively).
$500 Estimate.
$2,700 MBMG Contract Services Agreement;
$675/quarter for cooperative groundwater
monitoring.
$6,325 50% reimbursement for shared Big Sky
Watershed Corps Member with Gallatin
Watershed Council and estimated well cap
sales.
$400 Estimate.
$445,000 Estimate.
$730,851

EXPENDITURE START-UP FOR FISCAL YEAR 2021
Expenditure Summary
Expenditures for FY2021 are estimated at $560,808 and include Personnel ($237,130),
Operations ($88,678), and Capital Outlay ($235,000). Capital Outlay includes Capital Reserves
and Capital Expenditure-Equipment & Machinery. More detail on each expenditure category is
provided below.
PERSONNEL EXPENSES

District staffing for FY2021 includes three full-time equivalent (FTE) staff: a LWQD Manager, a
Water Quality Specialist/Hydrogeologist, and a Water Quality Technician Specialist
(reclassification of this position to a Water Quality Specialist pending and is expected to occur
at start of FY2021). Temporary employee funding is also included in Personnel. The Gallatin
County Human Resources Department provides projections of costs for wages and employer
contributions (benefits).
Salaries and Wages - $169,150 (Object Code 110): These costs cover the wages for three FTE
permanent staff. This estimate includes Water Quality Technician Specialist’s pay
reclassification.
Temporary Employees - $2,500 (Object Code 112): These funds are for internships and other
temporary employees hired for the District as County employees. Amount budgeted remains
the same as last year.
Employer Contributions and Worker’s Compensation- $65,480 (Object Code 140): Funds cover
employee health benefit premiums, retirement contributions, unemployment, worker’s
compensation insurance and social security for permanent and temporary employees. In the
new county accounting system worker’s compensation is now part of this budget category.
OPERATIONS EXPENSES
Several Operations budget categories (“Object Codes”) have increased or decreased:
● Supplies: Decrease by $464
● Clothing & Uniforms: Decrease by $250
● Repair & Maintenance-Parts & Supplies: Decrease by $775
● Gas, Oil, Fuel, Grease: Increase by $200
● Equipment: Decrease by $2,000
● Computer Hardware: Decrease by $1,200
● Printing and Duplicating: Increase by $1,200
● Professional Services: Increase by $5,850
● Repairs & Maintenance-Machinery and Equipment (labor): Decrease by $638
● Auto Repair & Maintenance (labor): Decrease by $275
● Other Grants-Contributions & Indemnities (donations): Decreased by $100
TOTAL INCREASE IN NON-FIXED COSTS= $1,548
The amounts budgeted for some operating expense categories are fixed and/or countydetermined costs (telephone, building maintenance, liability insurance, administrative fixed
costs). These and the adjustable operations expense categories are described below in more
detail:

Supplies - $2,150 (Object Code 205): These funds are to cover the costs of office supplies and
operating supplies unique to District operations. These may include small tools, water sampling
supplies, protective clothing, and materials for educational purposes. New software and
software upgrades not considered a fixed asset are included in this category. The amount
budgeted is a $464 decrease from FY2020.
Food - $250 (Object Code 224): Funds to cover refreshments for meetings and events. Amount
budgeted remains the same as FY2020.
Clothing & Uniforms - $400 (Object Code 226): These funds are for replacement waders and life
jackets for personnel safety during surface water monitoring. The amount budgeted is a
decrease of $250 from FY2020.
Repair and Maintenance-Parts & Supplies - $2,000 (Object Code 230): These funds are for
parts and supplies needed for repairs to office machinery such as the plotter and photocopier.
Supplies for maintenance and repair of the YSI field meters and other water quality monitoring
equipment are also included in this category. Tires and repair parts for the district vehicle are
in this object code. The amount budgeted is a decrease of $775 from FY2020, as vehicle repairs
are expected to decrease once the District is in possession of the replacement vehicle.
Gas, Oil, Fuel, Grease - $700 (Object Code 231): These funds are to be used for the items listed
in the code title for the district vehicle. The amount budgeted is an increase of $200 to account
for a decrease in fuel economy for the replacement department vehicle.
Equipment (Not Capital, <$5,000) - $9,000 (Object Code 235): These funds are for assets that
cost less than $5,000 such as water level transducers, barometric loggers, field meter probes,
and small field or office equipment. Many surface water and groundwater loggers were
replaced in FY2020 and fewer loggers will be purchased in FY2021. The budget amount is a
decrease from FY2020 by $2,000.
Computer Hardware - $1,600 (Object Code 236): Desktop computers should be upgraded
every five years as recommended by the IT Department. One new computer will be purchased
for the front desk workstation (computer and monitor cost through the County’s bulk buying
program: $1,497.50). The amount budgeted is a decrease from FY2020 by $1,200 to better
reflect the actual cost of the replacement computer.
Postage - $400 (Object Code 312): This category includes costs for postage and shipping.
Normal postage costs are typically less than $10/month. Amount budgeted remains the same
as FY2020.
Printing and Duplicating - $1,700 (Object Code 320): Funds budgeted for printing and
duplicating are intended to cover all printing costs, including business cards, letterhead and
envelopes, and photocopy charges. This also includes internal photocopy charges the District is
required to charge itself that is then transferred to the District Copier Reserve Fund. The

amount budgeted is an increase of $1,200 from FY2020 to account for printing of the 2020
State of the Waters Report, and the Gallatin groundwater hydrograph report.
Subscriptions and Dues - $725 (Object Code 330): Funds allocated here are used for the
publication of formal legal notices (board meeting agendas) and advertisements. Costs for
licenses or filings for documents are also included here. Amount budgeted remains the same as
FY2020.
Telephone - $5,142 (Object Code 345): Predetermined cost provided by the IT Department and
based on a monthly charge for each “node” used on the County computer/phone system (email
and internet services). The District has 11 nodes billed at $36/node/month for a total of
$4,752. Additional amounts are included to cover long distance phone charges, although
historical long-distance expenses are less than $100 annually. The amount budgeted is
unchanged from FY2020.
Professional Services - $28,250 (Object Code 350): This category includes costs associated with
the contracted maintenance on software, computers, copiers, or other office equipment;
maintenance licenses for ArcGIS software ($1,000) and WordPress website ($125); purchased
or contracted services; and all other outside professional services. Funds may be used to pay
for MSU Work-Study students or services from a temporary employment agency. Laboratory
analysis of water samples constitutes the bulk of expenses in this category for the District with
approximately $9,303 allocated to water quality sampling for the Long Term Surface Water
Monitoring Network, the Long Term Groundwater Monitoring Network and the Big Sky
Meadow Village Nutrient Monitoring Project in FY2021. This category also includes the full upfront cost of a Big Sky Watershed Corps member ($12,250) for an 11 month term. We
anticipated utilizing a cost and time split with the Gallatin Watershed Council and receiving a
corresponding reimbursement for 50% of this cost ($6,125) that is reflected in Miscellaneous
Revenue. No other large expenditures are anticipated for this category; however, this amount
may be increased in future years to accommodate increased monitoring costs for both
monitoring networks, special projects, and unforeseen maintenance costs associated with
office equipment listed above. The amount budgeted is an increase from FY2020 by $5,850.
Repairs and Maintenance-Machinery & Equipment (Labor) - $500 (Object Code 360): This
category is used for the labor costs incurred in general repair and maintenance performed by
others on office machines (plotter and photocopier) and field equipment. It does not cover the
costs for parts or supplies associated with the repair or maintenance. The amount budgeted is
a decrease from FY2020 by $638.
Auto Repair and Maintenance - $850 (Object Code 361): Funds allocated in this category are
for labor costs incurred in the repair or maintenance of the district vehicle. Car washes are also
included here. This does not include the cost of parts or supplies involved in repairs. The
amount budgeted is a decrease from FY2020 by $275 in anticipation of fewer repairs needed on
the replacement district vehicle.

Building Maintenance - $18,676 (Object Code 366): These costs are predetermined by the
County. They cover expenses incurred in the maintenance of buildings and common areas and
represent the District’s costs for 1,508 ft2 in the Courthouse Annex building.
Travel - $1,750 (Object Code 370): Funds used for the cost of any form of travel to meetings,
conferences, training, etc. for staff and board members (per diem, lodging, personal vehicle
mileage). Travel costs for this fiscal year are anticipated for staff to attend the MT AWRA
conference in Butte and other smaller meetings. Amount budgeted remains the same as
FY2020.
Training - $1,200 (Object Code 380): These funds are budgeted for class, seminar, conference
registration fees, or other associated training and education activities. Amount budgeted
remains the same as FY2020.
Liability Insurance - $2,821 (Object Code 513): This is a predetermined cost charged by Gallatin
County for liability insurance.
Rent - $300 (Object Code 530): This category includes funds for meeting/conference room
space, vehicle, and equipment rental. Amount budgeted remains the same as FY2020.
Administrative Fixed Costs (Indirect Costs) - $10,264 (Object Code 590): The Indirect Cost
Allocation Plan (ICAP) for Gallatin County in FY2021 will charge the District 3.59% for non-grant
revenue generated during the year (District fees) for general administration of funds. It is
based on the amount of revenue received during the first six months of the year (excluding
accounts receivable from the previous year) and the second six months of the year (including
year-end accounts receivable). For grant revenues, a 40% subsidy is applied to the indirect cost
rate of 3.59%, bringing it down to 2.15%, the Grant Administration Rate is 2.79% and the Grant
Reconciliation Rate is 1%. These funds cover Gallatin County administrative costs for revenue
collection, auditing services, and payroll and purchase order processing. These rates will likely
change for FY2022. The start-up projected cost for this budget category is the same as FY2020.
It will be adjusted, per County Finance Policy, based on actual revenues received and any
unanticipated grant revenues.
Other Grants-Contributions & Indemnities (Donations) - $0 (Object Code 720): These funds
cover donations the District makes to outside organizations that are involved in activities that
assist or complement the District’s mission. The amount budgeted is a decrease from FY2020 by
$100.
CAPITAL
This budget category includes Capital Reserves and Capital Expenditure-Machinery &
Equipment. These funds are for future large expenses, set-aside for emergency cash reserves,
and for purchase of items costing $5,000 or more.

Capital Reserves - $218,000 (Object Code 905): The projected amount for Capital ReservesCash is based on the District’s estimated cash carryover at the end of each fiscal year and funds
required to be available for operating reserves. This is considered set-aside for emergency cash
reserve (savings account) and for future large expenses. The actual amount may be adjusted
based on available funds as directed by the Finance Officer.
Capital Expenditure-Machinery & Equipment - $17,000 (Object Code 940): These funds are
budgeted for asset purchases that cost over $5,000. For each piece of equipment requested, a
Capital Outlay request form is required by Gallatin County to justify and document the
requested purchase. A purchase from this budget category will require Board approval, even if
the overall budget is approved by the County Commission. Board approval has been granted
for purchase of a new department vehicle.
OPERATING RESERVES
The County Budget Policy requires at least 20% of the District’s operating and personnel budget
be set aside for Operating Reserves in order to cover expenses early in the fiscal year until the
first half of fee revenue comes in with the November tax bills. Estimated funds available for
operating reserves are approximately $170,043. This is calculated by subtracting expenses
from revenue + cash. 20% of the District’s operating and personnel budget for FY2021 is
approximately $65,162. Therefore, adequate funds are available for operating reserves.

Attachment A
FY2021 Budget
Spreadsheet
FY2021 numbers reviewed with the
County Finance Department on May 12,
2020

